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Dear Hr. Hovey: 

We have reviewed your proposed revision to the TMI-2 Organization Plan which 
was submitted in your letter of September 24, 1981 {LL2-81-0220). The proposed 
revision would make the following changes in the THI-2 organization: 

1. Transfer the responsibility and reporting requirements of THI-2 
Recovery Engineering from the Director, Technical Functions to 
the Director, THI-2 Recovery Programs Office. 

z. Estatlish a separate licensing section at TMI-2 reporting d1rectly 
to the Director, THI-2. The THI-2 licensing functions were pre
viously under the Director, Technical Functions. 

3. Transfer the responsibility and reporting requirements of the 
Process Operations Shift Supervisor \ Fo~rly Supervisor Process 
Operations) from the Plant Operations Director (formerly Manager, 
Operations) to the Manager, Plant Operations (formerly Supervisor, 
Plant Operations). 

4. Add a Shift Supervisor position between the Shift Foremen and the 
Manager, Plant Operations to provide additional support to the 
Manager, Plant Operations. 

5. Disband the Process Support group. Plant Engineering and Recovery 
Engfneerfng would provide process engineering service and support. 
The Plant Operations Director would assume primary responsibility 
for handling and disposal of radioactive wastes. 

We concur with your position that these revisions to the TMI-2 Organization Plan 
wtll not cause any loss of function under the current requirements of Section 6 
of the proposed Appendfx A Technical Specifications (the requirements of whfch 
were fJI1)osed by the Order of February 11, 1980) to occur. Therefore. we have 
approved the requested change. 
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